	AIR FORCE JUNIOR ROTC LEADERSHIP EDUCATION (ASIV)
SYLLABUS
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COURSE NAME: AFJROTC LEADERSHIP EDUCATION IV (LE-IV)
CREDIT HOURS: One Elective Credit per year after successful completion
INSTRUCTOR’S NAME: MSgt Fletcher/Elder 
REQUIRED TEXT: LE-IV Textbook: Principles of Management, copyright @ 2005.
COURSE DESCRIPTION: The cadets will begin with the Four Lenses, 4-Temperment Discovery then will focus on the Leadership Education Text.  Leadership instruction will normally be conducted using informal lecture, guided discussion format, and CPS.  Drill and Ceremonies and flag details will also be an integral part of the curriculum with instruction being provided as schedule permits, usually on a Wednesday.  Cadets will focus on the cadet guide and uniforms will be issued.
Unit 1- Introduction to Management. Chapter 1- Managers and Management. Lesson 1- Management Basics, Lesson 2- Management in the Marketplace. Chapter 2- The Historical Roots of Contemporary Management Practice. Lesson 1- Management Theories, Lesson 2- Management Approaches. Chapter 3- The Management Environment. Lesson 1- Management and the Economy, Lesson 2- Managements and Society. 

Unit 2- Planning. Chapter 4- Foundations of Planning. Lesson 1- Planning Basics, Lesson 2- Establishing Goals and Developing Plans. Chapter 5- Foundations of Decision Making. Lesson 1- The Decision Making Process, Lesson 2- Decision Making Challenges. 
Unit 3- Organizing. Chapter 6- Managing  Change, Stress, and Innovation. Lesson 1- Managers and Change, Lesson 2- Change and the Organization, Lesson 3- Managing Yourself- Stress and Time Management. 
Unit 4- Leading. Chapter 7- Foundations of Individual and Group Behavior. Lesson 1- Behavior and Personality, Lesson 2- Managers and Group Behavior. Chapter 8- Understanding Work Teams. Lesson 1- Work Teams 101, Lesson 2- Managing Teams. Chapter 9- Communication and interpersonal Skills. Lesson 1- Communication Skills and Challenges, Lesson 2- Developing Interpersonal Skills. Chapter 10- Leadership and Trust. Lesson 1- Leadership Theory, Lesson 2- Leadership Issues, Lesson 3- Effective Coaching and Mentoring.

* Cadet uniforms will be worn and inspected on Mondays or Tuesdays of each week A/B day schedule, whichever day you are in class. (One day a week) An open ranks inspection will be performed each uniform day for a test grade.  It normally takes several months to issue uniforms.  If you do not have a uniform, your Community service shirt will be counted as a uniform grade.
* Physical training (PFP) Presidential Fitness Program will also be an integral part of JROTC and will be performed on Thursday and Friday of each week depending on what day you are in class A/B day schedule. (Always be prepared and bring your PT gear) Whether you participate or not you must dress out for a grade that day.   We will also be discussing wellness throughout the course of instruction and will ask that you focus on starting a physical fitness routine on your own with at least 30–60 minutes of aerobic exercise 3-5 times a week. We will also have a run club after school on Tuesday and Thursday to help those who want to keep in shape and all are invited to attend. This will start up after the first few weeks of school and will be run by our JROTC Athletics department.

*Drill and Ceremonies lessons and labs will be covered throughout the year through D&C practice and community service functions

LEADERSHIP GRADING PROCEDURES:

1. Student LE-I workbook assignments will be graded.  (Homework /Quizzes counts 25%)
2. Test count 50%, includes uniform grades
3. PT (E2C) counts 25% includes dressing out in proper PT attire. (See Cadet Guide)

4. The Leadership I Semester Mid Term Exam will cover everything that you have learned up to this point to include: Cadet Guide as well as Drill and Ceremonies and flag details. 
GRADING SCALE: 
A – Excellent 90-100 = 4.0

B – Commendable 80-89 = 3.0

C – Acceptable 70-79 = 2.0

D – Minimum 60-69 = 1.0

F – Failing 0-59=0.0 

I – Incomplete

CONDUCT

S – Satisfactory

N – Needs Improvement

U - Unsatisfactory

MAKEUP ASSIGNMENTS: Cadets returning from an absence are responsible for any missed assignments not later than the next assigned leadership workday.  Missed uniform wear will be made up the next time you come to class and inspected by the SASI, ASI or Cadet Leader for a grade.  Uniforms are an Integral part of JROTC.  A cadet who fails to dress out for class, PT or participate will not pass JROTC.  If you feel you cannot meet the minimum requirements established by JROTC, please see your guidance counselor for an immediate change of schedule.
CURRICULUM-IN-ACTION (CIA TRIPS): Cadets are provided opportunities to leave school on field trips. These trips may include visits to museums, Air Force installations, colleges and other destinations of interest. To be eligible to attend these CIA trips you must maintain an A/B in ROTC and have an overall 2.0 GPA. 

The JROTC program at Forest High School is not a right, but a privilege to be a part of.  
Hooah!

LEADERS ARE NOT BORN, THEY ARE MADE.
